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Rozvojové projekty akademickych pracovnikl a student 2023 - RPAPS na FEL

Vnitini soutéz v ramci Programu na podporu strategického fizeni CVUT

Vybérova a fidici komise: J. Matas (pfedseda), J. Jakovenko, J. Rozto€il, )
Prostfedky: 1 685 000 K&', v$e neinvestice, spoluti¢ast minimalné 10% (poZadavek CVUT)

Harmonogram vyhlaseni a reSeni RPAPS

6. 1. 2023 | Termin pro odevzdani navrha, 23:59.

13. 1. 2023 | Ukonc&eni vybéru projektd na fakulté.

5.2.2023 | Finalni potvrzeni o podpore projektu rektoratem. Informace feSiteliim.

17.12.2023 | Ukonc&eni Cerpani finanénich prostfedka.

31.12.2023 | Predani zpravy o fe$eni a vysledcich projektl prorektorovi pro rozvoj a manazerovi IP.

16.2.2024 | Oponentura projektt a vyhodnoceni vysledkl Feseni.

Preference CVUT:

Vnitfni soutéz (dale jen VS) je pripravena jako samostatny celo$kolsky projekt, jehoz cilem je v ramci PPSR (Program na
podporu strategického Fizeni, byvaly IP projekt naplnit zejména PC Rozvijet kompetence pfimo relevantni pro Zivot a praxi v
21. stoleti a PC Studium v rémci Strategického zaméru CVUT 2021+. ...

Cilem VS je finanéni podpora inovaénich projektt akademickych pracovniki CVUT zamérenych na podporu vyuky a vzdélani
(pozn. studenti mohou participovat jako spoluresitelé pod vedenim akademickych pracovnik(, ne jako hlavni feSitelé
projektt).

Jako celek? musi projekty FEL naplnit nékteré z nize uvedenych indikator(:
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podklady pro prednasky/seminare/cviceni (véetné elektronickych),

elektronicka u¢ebnice/skripta/studijni materialy/dokumentace na podporu vyuky,

SW programy/ néastroje pro podporu vyuky a pro ovéfovani znalosti zkouSeni dovednosti/ tvorba databaze pfikladu,
vznik nového/ webového prostredi pro podporu vzdélavani/vyuky,

vzdélavaci/ inovativni opory pro zefektivnéni a inovaci riiznych forem vyuky (audio/video nahravky, VR/AR apod.) nad
ramec pracovni napiné,

pocet nové vytvofenych/ inovativnich dloh, metodik, pracovist,

nové/ inovativni demo aplikace/materialy pro tcely propagace predméti/obort/specializaci pro stfedoSkolaky /
propagacni broZury.

vyuziti studenty = % studentu, ktefi budou projekty vyuZivat.

proskoleni pedagogd,

10. osloveni strednich $kol/stfedoskolskych tymi/studentis SS.

P¥i vybéru budou preferovany projekty?, které:

Navazuji na_Strateqgicky zamér FEL, pfispivaji k cilim v ném specifikovanych.
Maji vysoky pomér pfidané hodnoty k cené.

Prispivaji k plnéni indikator( Vnitini soutéze CVUT.

ZvySuiji kvalitu vyuky, jeji efektivitu nebo proces Fizeni.

' Z prosttedku IP projektu CVUT. FEL miZe doplnit az o 500 000 K& z vlastnich prostredkd.
2 Neplati, e kazdy projekt musi pFispét k nékterému z indikatorc.
3 Kromé prvnich tfi bodt neni seznam Zadoucich vlastnosti projektt srovnan dle dilezZitosti



https://fel.cvut.cz/cz/rozvoj/SZ2021.pdf

Maiji dopad na co nejvétsi ¢ast FEL (na vSechny studenty, vSechny studenty programu, na vSechny pracovniky, na
studenty velkého povinného pfedmétu).

e Maji malé naklady na udrzitelnost (napf. software na podporu X, na pfipravu a vyhodnoceni statnich zkousek,
jednorazovy upgrade laboratofe, sjednoceni informacnich systém pro podporu vyuky na raznych katedrach).
Navazuji a rozvijeji jiz existujici aktivity (“good track record is a plus”).

Pomahaiji navazat spolupraci se sttednimi $kolami (soutéZe pro studenty SS, zapojeni do vyzkumnych projekt,
organizace kolokvii Ci setkani se stfedoSkolskymi uciteli).

Snizuji propadovost ve vyuce.

vyuzivaji spolutc¢ast katedry, zejména pokud zahrnuji nakup pfistroji (napf. do laboratofi v ramci inovace
pfedmétu),.

Rozsah projekta:
e Do 300000 Ke

e Z projektu je mozné financovat i pfistroje a laboratorni techniku do 80 000 k¢ (neinvestice). Pokud budou planovany,
musi byt jejich vy$e uvedena v rozpodtu.

Navrh projektu:
e Povinna hlavi¢ka
o Jméno a email fesitele:
Pracovisté fesitele:
Nézev projektu:
Celkové naklady projektu:
Pozadovana dotace:

Cisla v&ech indikator, kterym projekt pfispiva:

o O O O O

Volny text. Délka navrhu nesmi pfesahnout 3 strany A4 (11pt), format pdf (ve kterém Ize vyhledavat).
Navrh musi zahrnovat:
o struény popis fesitelského kolektivu,
anotaci a rozsah projektu,
hlavni cile a pfinosy projektu,specifikace cilll a postupu feseni projektu,
¢asovy harmonogram,
vystupy projektu, zpUsob zajisténi udrzitelnosti a dostupnosti vystupt, pfinos k rozvoji FEL, cilovou skupina
projektu, souCasny stav problematiky, které se projekt dotyka, rozpocet - zdivodnéni finanénich pozadavki
(celkové naklady na feSeni projektu, vySe pozadované dotace, Uplny vycet a zdivodnéni finannich polozek
pozadavku na dotaci v€etné jejich specifikaci)
Clenem fesitelského tymu musi byt alespoti jeden pracovnik FEL nebo doktorand FEL.
Navrhovatel i vSichni ¢lenové tymu (mimo magisterskych a bakalafskych studentl) musi v navrhu uvést odkaz na
svoji WWW stranku v doméné fel.cvut.cz. Odkazy musi byt také uvedeny na usermap.cvut.cz.
e Pokud je k financovani ¢innosti souvisejicich s navrhem vyuzito i zdroju mimo RPAPS, uvedte je a vyjasnéte, ze
nedochazi k dvojimu financovani.
e V navrhu musi byt uveden seznam vSech institucionalnich projektd, napf. RPAPS 2018-2021 grant(, na kterych se
podileli Elenové fesitelského kolektivu v poslednich tfech letech.
e Navrh projektu odeslete ze Skolni adresy jako pfilohu v .pdf na adresu: pikulrom@fel.cvut.cz, a cc: matas@fel.cvut.cz

o O O O

Povinnosti, informace pro resitele:
e V3echny projekty vybrané k financovani budou v pIném znéni zvefejnény.
e Ridici komise miize provést kontrolu postupu Feseni v prib&hu projektu a v pfipadé zjisténi zavaznych nedostatk(
projekt ukoncit nebo kratit, v pfipadé dobrych vysledkl a volnych prostfedkd muaze byt projekt i navysSen.
e Zavérecné prezentace projektl budou zverejnény.


mailto:zoubeluk@fel.cvut.cz
mailto:matas@fel.cvut.cz

Machine-translated text.

Call for Development projects of academic staff and students 2023
Internal competition within the CTU Institutional Plan

Committee: J. Matas (chairman), J. Jakovenko, J. Roztodil,
Total budget: CZK 1 685 000*, non-investment, financial co-participation at least 10 % (CTU requirement)

Schedule:

6. 1. 2023 | Deadline for submission of proposals, 23:59.

13. 1. 2023 | Selection of projects at the faculty.

5.2.2023 | Final confirmation of project support by the Rectorate of CTU. Notice to the researchers.

17.12.2023 | Final day to draw finances from the projects, completion of the projects.

31.12.2023 | Submitting project report results to the vice-rector for development and the IP manager.

16.2.2024 | Project evaluation.

Preferences of CTU:

Internal competition (IC) is prepared as an independent school-wide project, the aim of which is to fulfill, within the framework
of SMSP (Strategic Management Support Program, former IP project), in particular PA Develop competences directly relevant
for life and practice in the 21st century and PA Study within Strategic Plan CTU 2021+. ....

The aim of the IP is the financial support of innovative projects of CTU academic staff aimed at supporting teaching and
education (note that students can participate as co-researchers under the guidance of academic staff, not as the main project
researcher).

Projects® should fulfill some of the indicators bellow :
1. materials for lectures/seminars/exercises (including electronic ones),
2. electronic textbook/script/study materials/documentation to support teaching,
3. SW programs/tools for teaching support and for verifying knowledge, testing skills/creating a database of examples,
4. the creation of a new/web environment to support education/teaching,
5. educational/innovative supports for streamlining and innovating various forms of teaching (audio/video recordings,
VR/AR, etc.) beyond the scope of work,
number of newly created/innovative tasks, methodologies, workplaces,
7. new/innovative demo applications/materials for the purpose of promoting subjects/fields/specializations for high
school students/promotional brochures,
8. student use = % of students who will use the projects,
9. teacher training,
10. addressing high schools/high school teams/high school students.

©

Preference will be given to projects®:
e They follow on EEL Strategic Plan and contribute to the goals specified in i,
e They have a high ratio of added value to the price.
e They contribute to fulfilling the indicators of the CTU Internal Competition.

* FEL can add up to 500 000 CZK from its own funds..
5 It is not necessary that every project must contribute to one of the indicators.
& Apart from the first three points, the list of desirable project characteristics is not ranked according to importance.


https://www.cvut.cz/sites/default/files/content/8b6ab1e1-c0aa-4b1c-a90a-f06eab2d7b7f/en/20210426-strategy-of-ctu-2021.pdf
https://drive.google.com/file/d/1-JU7PHIbyMY90UbyGl5FMyF6li6IzAm2/view?usp=share_link

They increase the quality of teaching, its effectiveness or the management process.
They have an impact on the largest possible part of FEL (on all students, all students of the program, on all workers,
on students of a major compulsory subject).

e They have small sustainability costs (e.g. software to support X, to prepare and evaluate state exams, one-time
upgrade of the laboratory, unification of information systems to support teaching in different departments).
They continue and develop already existing activities ("good track record is a plus").
They help establish cooperation with secondary schools (competitions for secondary school students, participation in
research projects, organization of colloquiums or meetings with secondary school teachers).

e They reduce the rate of failure in teaching.
They use the participation of the department, especially if they include the purchase of equipment (e.g. for
laboratories as part of subject innovation).

Scope of the projects:

e upto CZK 300 000
e laboratory equipment up to CZK 80 000 (non-investment) is possible, if the equipment is planned, then must be
included in the budget.

The draft project must include:
o Name and e-mail of the researcher:
Department of the researcher:
Project title:
Total budget:
Grant Subsidy Request in CZK:
Numbers of all indicators to which the project contributes:

o O O O O

e Free text. The length of the proposal should not exceed 3 pages of A4 (11pt), pdf format (searchable PDFs).
e Proposal should include:
o brief description of the research team,
brief project annotation,
main aim, benefits of the project, specification of objectives and project solution procedure,
project schedule,
project outputs, method of ensuring sustainability and availability of outputs, contribution to the development
of FEL, target group of the project, current state of the issues that the project affects, budget - justification of
financial requirements (total costs of the project solution, amount of subsidies required, full list and
justification of financial items subsidy requirements including their specifications).
At least one FEL employee or FEL doctoral student should be a member of the research team.
The proposer and all team members (except master's and bachelor's students) should include a link to their website
in the domain fel.cvut.cz in the proposal. Links must also be listed on usermap.cvut.cz.
e If sources outside of RPAPS are used to finance activities related to the proposal, please list them and make it clear
that there is no double funding.
e The proposal must include a list of all institutional projects, e.g. RPAPS 2018-2021 grants, in which members of the
research team participated in the past three years.
e Send the project proposal from the school address as an attachment in .pdf to the address: pikulrom@fel.cvut.cz, a
cc: matas@fel.cvut.cz

o O O O

Duties, information for researchers::
e All projects selected for funding will be published in full.
e The Committee may check the progress of the project and terminate or shorten the project in case of serious
deficiencies, or increase the project in case of good results and available funds.
e The final presentations of the projects will be published.
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